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Alison Manger-Weikel, MHA, RD, LDN

System Clinical Nutrition Manger
Riverside Health System

Projected Go-Live Date: March/April 2017

Key Components of Implementation:
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%+ Education about the purpose and intent of the Safety Initiative

/7

%+ Develop an interdisciplinary team

Discuss how each initiative will impact their areas and what will that
mean

= Think through day-to-day processes that occur and how changes will
impact workflows

= Talk through education and training efforts

Develop transitions plans and how to manage legacy products
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